Annual Update

Parent Forum
January 27, 2016; Goal Area Two, Three and Four

Goal Area Two
2a: Improve school climate by increasing student achievement with clear
articulation of student behaviors.

Explanation of teacher contract, purchasing of preparation time
Preparation time for 1st- 6th grade teachers now possible with addition
of 2 FTE PE teachers for grades 1st-5th and 2 Sections from 7-12
instructors

“Teach Like A Champion”; highlighted three strategies that are being
employed by teachers K-12

Technology goal of 1 to 1; explanation of technology accessibility at the
different grade levels

Music Teacher; will fly the position for the 2016/17 school year

2 FTE PE teachers; intend to maintain the positons for the 2016/17
school year

2b; Support of socio-emotional development of students.

Counselor time break down

No Pricing Food Option; increase in number of students being served,
paid category has increased at each site

Drug Detection; district has hired an outside vendor to come on campus
and complete searches

2c¢; Academic achievement will be measured by a system of accountability for
student achievement with clear performance standards.

District is in the process of identifying a program that would meet our
needs for data collection and analysis



e Learning Center; will have a functioning learning center in the
upcoming school year

e Common Core; increasing instruction over the last year

e Language Arts; looking at options, will adopt at a later time

¢ Single Plan for Student Achievement; aligned with LCAP, now approved
in May/June versus the beginning of the year, document is approved by
the School Site Council

2d; 215t Century Teaching and Learning

¢ Increase technology accessibility; 1 to 1 plan
Goal Area Three
3a; Recognition programs/parental involvement

e Recognition programs; highlighted current recognition events by site
e DELAC; recognized President Janet Martinez, as she was in attendance
e Parent Education; District will be offering ESL classes for parents at no
cost
o Additional topics; GED, forms, ABI and Immigration

Goal Area Four
4a; Facility Needs

e K-3; described the current proposed changes for the site
e District wide; facilities will need to be upgraded in stages

4b; Maintain and Improve Facilities

e Gym; currently used as a classroom, floor will last for one more year

e Security cameras; increase number if an identified need arises, update
equipment as needed

e Football Field; proposed changes, received quotes for the stadium, this
project will be managed at a later date

4c; Transportation Home for students

e Surveyed families;85% of completed surveys indicated a need for
transportation to the Valley Ranch area



e School District is in the process of purchasing a bus; multiple
afternoon/evening routes to the area



